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Adapting and Renewing

For nearly 95 years, Girl Scouting has risen to the challenge of meeting the
unique needs of each generation of girls. Girl Scouting has transformed many
times in the past, embracing change and innovation to stay in sync with evolv-
ing cultures and tastes. Each change — whether in uniforms, badges, program
or structure to deliver activities — has supported our constant commitment to
understand girls and serve them best.

Girls today are asking for compelling, relevant and impact driven experiences.
So, the time has come again to renew and redefine the Girl Scout experience.

We're proud to have you join us on this journey. Together we can deliver on
the promise of our mission, to build girls of courage, confidence and character,
who make the world a better place.

In October 2008, Girl Scouts of the USA will begin to phase in new materials
and resources, refocusing on a strengthened leadership experience. The Girl
Scout Leadership Development Program is being designed so girls will discover
their personal best and prepare for a positive future; connect with others in an
increasingly diverse world; and take action to solve problems and improve their
communities. See page 16 to find out how you can help shape the future of Girl
Scouting.

You don't have to wait for the new materials to be released to begin incorpo-
rating the elements that are the basis for the leadership development model.
Girl Scout activities will be based on the values of the Girl Scout Promise and
Law and will be organized around these three “keys” to leadership:

Discover: activities engage girls in exploring their world and their values
Connect: activities engage girls in teaming up and relating with others
Take Action: activities engage girls in making a difference

The processes of how girls participate are what make Girl Scouts unique,
drive the quality of girls’ experiences, and most importantly, promote fun and
friendship:

By Girls, for Girls: girl driven; girl-adult partnerships
Learning by Doing: experiential learning; cycles of action and reflection
Cooperative Learning: all-girl teams; working toward shared goals

Beginning this spring, we will also be introducing Girl Scout leaders to the
Search Institute’s 40 Developmental Assets Framework™ and philosophy. This
strengths-based approach is part of the regional Youth Development
Collaborative’s effort to mobilize people throughout our region in building
assets in all our young people. See page 14 for the training information.

Your time and your nurturing of each girl’s unique and positive worth is so
important! Thank you.

More information about the Girl Scout Leadership Development Program
and the 40 Developmental Assets can be found on the council’s Web site.



Promise

On my honor, | will try:
To serve God and my country,
To help people at all times,
And to live by the Girl Scout Law.

Law

I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what | say and do,
and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place,
and be a sister to every Girl Scout.

Mission
Girl Scouting builds girls of courage,
confidence and character, who
make the world a better place.

Working Goals

1. Engage volunteers and staff in
personally satisfying ways that
result in Girl Scout experiences
that are beneficial to girls; and
also advance the awareness of
how Girl Scouting helps girls
build their courage, confidence
and character and make the
world a better place.

2. Increase and strengthen the
public’s awareness and support
of Girl Scouting, strengthen our
ability to attract and retain
funders/donors, and transform
underutilized resources and
opportunities to better meet our
needs and aspirations for girls.

3. Make organizational structure/
system changes to support the
implementation of GSUSA’s core
business strategies.

Line is mailed in March,
July and December. Each issue is
mailed to all registered adult Girl
Scouts and individually registered
Girl Scouts of all ages.

Troop Management
Reminders and Resources

Girl Scout Week

March 11-17%1s Girl Scout Week and Girl Scouts across the country
will celebrate our organization’s 95-year commitment to helping girls
build their courage, confidence and character.

There are a variety of ways you and your Girl Scouts can celebrate:
throw a birthday party; wear your Girl Scout pins, uniform or sash;
reconnect with Girl Scout alumnae; worship as a troop on Girl Scout
Sabbath or Sunday; make the world a better place by doing service in
your community.

Let’s join together as a council and make an impact in our Mid-South
community. Contact your service unit manager or field executive to find
out what plans are in the works or how your troop can be involved in
making the world a better place. Help us celebrate Girl Scouts’ 95t
anniversary and show our appreciation for Juliette Gordon Low.

Bulletin Covers and Inserts

Help raise awareness about Girl Scouting and our commitment to
religious inclusion. Free bulletin covers and inserts are available for you
to use as places of worship on Girl Scout Sunday (March 11) or Girl Scout
Sabbath (March 17) or other days that are desinated to celebrate youth.

More information and an order form is available in the Leader
Resource Area at the Girl Scout Service Center, on the council’s Web site
or by contacting Connie Laisle at the Girl Scout Service Center.

Make the World a Better Place Week
To mark the 95™ anniversary of Girl Scouting in 2007, we encourage all
service units and troop/groups to participate in Make the World a Better
Place Week during Girl Scout Week, March 11-17. By participating, girls
can make the Girl Scout Mission statement, “Girl Scouting builds girls of
courage, confidence and character, who make the world a better place,”
come to life in a visible way in their community.
There are countless service projects groups and troops can choose to
become involved with to make the world a better place for everyone.
Community service is where confidence, character
and connections are formed and it helps
strengthen our communities and society as a
whole.
Make the World a Better Place pins and patches
will be available in the Council Shop for you to
commemorate this occassion.

How to get started:

Contact your service unit manager or field executive to find out what
plans are in the works for your service unit. Have your girls discuss and
collect their service project ideas. Listen for common themes, and
interests. Help them to mold and shape their ideas to meet the needs of
the community. Contact local charities, hospitals, shelters, the chamber
of commerce, churches or other youth serving organizations directly to
see if they have any needs. Scan your local newspaper to find out about
community issues or other organizations that may need your help.
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Remember, when planning or selecting community
service projects, consider the age appropriateness. For
example, Daisy Girl Scouts can participate in simple
things like planting flowers and visiting senior centers.
Brownie Girl Scouts might make hygiene packets to
distribute at local shelters. Teen Girl Scouts are
encouraged to create projects that directly impact
people’s lives.

Helpful Tips and Reminders:

* Be prepared - Start planning early.

* Take a look at the needs of your community —do
something that will make an impact and not go
unused

* Value the lessons learned — Use the Girl Scout
Promise and Law as a tool for success.

* Be visible - Identify yourself as, “Girl Scouts who
are making the world a better place.”

* Share your experience — Complete a Service Project
Report Form and submit to the council. Please
indicate on the form that it is a Make the World a
Better Place project. (Submitting the form by April
5is arequirement for the Step it Up Celebration
invitation.)

¢ |dentify and involve alumnae.

World Thinking Day

World Thinking Day is a special day we celebrate our
international friendship with our sisters in the World
Association of Girl Guides and Girl Scouts (WAGGGS).
There are currently 144 member countries. It is
celebrated on February 22, the birthday of both Robert
and Olave Baden-Powell.

Take time to celebrate this international day and
encourage girls to learn about customs and cultures of
girls in another WAGGGS member country to promote
international understanding and friendship. Encourage
your gitls to take this opportunity to connect with girls
world wide by making a contribution to WAGGGS.

Contributions help expand the Movement into
additional countries, send Girl Scouts to program
opportunities at the world centers and support the
four world centers: Our Chalet, Our Cabana, Sangam
and Pax Lodge.

The World Thinking Day 2007 theme is “Discover your
potential by taking the lead, growing friendships, and
speaking out.”

Take the Lead: Give girls the chance to develop

leadership skills in a friendly and supportive

environment.

Grow: Allow girls to grow friendships and self

esteem and there by growing membership.

Troop Management Reminders and Resources

Speak Out: Allow girls the opportunities to discuss
issues that affect them and their peers, and to take
action.

You can visit the Web site, www.wagggs.org, to find
resources and activities to help you prepare for and
celebrate World Thinking Day. You may support the
effort by making a contribution to the Juliette Low
World Friendship Fund, through Girl Scout Council of
the Mid-South.

Troop Camping

Camping at one of our outdoor campsites or an
overnight with your troop at the Girl Scout Program/
Training Center is a wonderful way for your troop to
discover the joy and beauty of the people and world
around them. Our facilities have openings for this
winter and spring. Girl Scout Kamp Kiwani is the only
site already filled during spring camporees.

Campsites may be reserved up to four months before
the intended camping trip. To get the best choice of
dates, reserve your site as soon as allowed. Contact
Janet Stone-Wade at the Girl Scout Service Center to
get more information about a particular site or see the
amenities for each site listed on the Site Reservation
Request form.

Asite is not reserved until the site fee has been paid.
You can request a Campsite Host, volunteers who are
willing to meet you, at Girl Scout camps Annemeekee,
Fisherville, or Yataka as you arrive, especially if you are
unfamiliar with the site. Just check the appropriate box
on the Site Reservation Request form if you would like
to take advantage of this service.

While your troop/group is at camp, how about doing
a service project for our sites? We have several projects
that troops/groups can do. If your troop is interested in
a service project while camping or just for a day only
project, please call Jack Edwards at the Girl Scout
Service Center.

Let's Make it Official

Are you doing exciting things with your girls, helping
them to discover, connect and take action? Are you
preparing for the upcoming Girl Scout Cookie Sale?

Well, make sure you have all paperwork in order,
starting with your Girl Scout registrations. Register
your troop as soon as possible so that the Girl Scout
activity accident insurance is in effect when you meet.

Don’t hold up your troop registrations for late
registrations, they can be turned in any time.There are
exciting activities going on in 2007 for your troop, they
must be registered to participate — make it official.



Troop Management Reminders and Resources

Making Managing Troop Funds Easy

With the cookie sale in progress, your troop is
bound to have a growing troop treasury, soit’s only
naturalthat you may experience some reservations
about the financial responsibility. But don’t fret;
managing your troop’s funds can be easy if you
follow a few simple guidelines.

Maintain good records of your troop’s financial
transactions. Hang on to all invoices and sales
receipts. The council has an income/expense record
to help you keep track of all your transactions. You
can get the form from the kiosk in the Leader
Resource Area at the Girl Scout Service Center or
download one from the council’s Web site.

Troop financing and financial accountability are
an essential part of your Girl Scout responsibilities.
Involve girls in maintaining and understanding the
financial records, and analyzing their financial
plans.Keep parents informed throughout the year.
And keep your records up to date and available for
review.

Leaders become financially accountable by
adhering to the council’s policies, standards, and
procedures on troop finances; by using resources
wisely to keep Girl Scouting affordable, by planning
ahead and setting goals with the troop; and by
resisting the temptation to personally assume the
financial obligations that belong to the troop as a
whole. Refer to you Council Guide for Volunteers for
more information about the council’s financial
policies.

Managing troop funds can be easy, just keep
these simple tips in mind. Contact your field
executive if you need additional assistance.

Kamp Kiwani Rocks!

Resident Camp 2007 is just around the corner.
Resident camp brochures are sent to each
individual girlin late January or early February.
When they arrive, help your girls understand that
this Girl Scout opportunity is open to all girls. They
are welcome to attend, and even sign up with a
buddy. They will get a chance to meet and
experience the great outdoors with other Girl
Scouts from around our region.

There are a variety of camp sessions to choose
from between June 3-30 at Girl Scout Kamp Kiwani.
The council Web site will also provide information
about this summer’s sessions as soon as it is
available.

For those girls not yet ready for resident camp, we
have Kamp Kiwani Crazy Days and Troop Camping

with Core Staff options too.

NEW On-Line Form Resources

Save gas and time by using our on-line form resources
available on the council’s Web site. Nearly 40 different
forms are available for you to download and use. Simple
instructions will help you access and use the forms.

All the forms are in PDF format, which allows you to
print, complete the form and send it or deliver it to the
Girl Scout Service Center.

About half of the forms can be filled out and
submitted on-line through a secure server.You can print
the completed form for your records.

Forms that help with troop management, such as
Parent Permission Form and Troop Attendance/Dues
Record, are in Word or Excel templets for you to save on
your computer and fill out as needed.

You can also make payments on-line for site
reservations, program events and donations. Please
allow two working days to process on-line payments.

If you provide an e-mail address, a confirmation of
receipt will be sent to you. Credit card receipts will be
mailed.

Please contact Bonnie Hawkins at the Girl Scout
Service Center with any questions about the forms.

E-mail Addresses

In an effort to make communication more effective,
the council is compiling an e-mail list of volunteers.
Please submit your name, service unit, volunteer
position(s) and e-mail address to volunteers@gsmid-
south.org. We will be communicating some information
through e-newsletters. By having your e-mail address,
we can get information out to you sooner and keep you
well-informed. Because the list will be complied from
the names received through the address above, make
sure you send your e-mail address, even if someone at
the council already has it.

Lead to Read

If your troop is looking for a service project idea,
promoting the importance of literacy is a great way to
improve our communities. The Lead to Read patch is still
available for girls to earn. Girls can collect books, read to
children or adults, make audio tapes or bookmarks, or
other activity they believe would make a difference.

Complete a service project report form and submit to
the Girl Scout Service Center. Please indicate on the form
that the project is for Lead to Read. Patches are available
to puchase in the Council Shop.
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T Girl Scout Cookie Sale!

lIH Throughout the cookie sale you will want to be

ET! coaching the Girl Scouts in your troop to become girls

o8 \\ = of courage, confidence and character. As they progress

through the years they will build on these skills and carry

them into adulthood. They have a chance to:

DISCOVER their own talents and their customer’s needs.
CONNECT with other girls on their team and
TAKE ACTION to find what they can do to improve their sales.

Here are some ideas to help you keep you on track:

Build a team — parents, other adults, the girls and council staff are all
teammates.

Have a game plan —girls set troop and personal goals and discuss how to
reach those goals.

Practice —have girls role play to practice their sales pitch.

Know the rules —review safety guidelines and deadlines.

Be a coach —help the girls learn, don’t do it for them.

Reach beyond the outfield —encourage girls to look for ways to expand their
playing field of customers.

Know the stats —track the girls’ progress and see the results.

Celebrate —all girls are winners, no matter how much they sell.

Booth Sales

In addition to taking orders, delivering cookies and collecting money, many
troops also conduct booth sales. You may plan ahead and order some extra
cookies when you place the troop’s order, or you may pick up additional cookies
from one of the area cookie cupboards to fill additional needs.

Some troops sell most of their cookies using the direct sale format — especially
those who have just formed and those who are inexperienced. The Hi-Stepper
(Catch-Up) Order Cards are a great tool for collecting orders after the Order Cards
have been turned in and before the cookies arrive. Your service unit cookie sale
manager is an excellent resource for ideas. Also refer to your Troop Cookie Sale
Manager's Manual for ideas and information.

The council schedules booth sales in Memphis, Bartlett, Cordova and
Germantown. If you live in another area of the council, contact your service unit
cookie sale manager to see how it is being coordinated locally. The council keeps a
list of booth sale locations to help direct the public to convenient booth sales.

Resources

These resources are available to help make the cookie season easier and more
enjoyable for you and the girls. If you have a request for a specific resource or
questions about what's available, contact Kay McFarland at the Girl Scout Service
Center.

Interactive Leader’s Guide available at www.gsmid-south.org/StepltUp/
LeaderGuide

Stepped Up Fun Activities for Girls available in the Interactive Leader’s Guide
Goal Action Planner Excel template available in the Interactive Leader’s Guide
Cookie Costumes - During Cookie Booth time, a troop may check out one
costume for the weekend. (Troops/service units may order and purchase their
own costumes for $25 each.)

Banners and signs - a variety of large posters, signs and banners are available
to check out

We will also be providing materials for you to distribute at your cookie booth
to people requesting more information about Girl Scouts and to help us
reconnect with Girl Scout alumnae.
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Dates to
Remember

January 5-21: Girls take
orders

January 24: Girls turn in
Order Cardsto Troop
Cookie Sale Manager.

January 26: Troop Order
must be turned in to
Service Unit Cookie Sale
Manager.

January 26-28: e-Budde
accepting orders.

January 29: Service unit
order due to Girl Scout
Service Center.

February 9-12: Service
units receive delivery of
cookies.

February 9 - March 4:
Girls deliver cookies

February 16 - March 4:
Booth Sales - No cookie
booth sales before
February 16.

February 27: Troop’s first
half-payment due to
Service Unit Cookie Sale
Manager.

February 28: Service Unit
Cookie Sale Manager turns
in first payment for each
troop and reports for any
troop who has ended sale.

March 4: Sale ends.

March 5: Final payments
from girls/parents to Troop
Cookie Sale Manager.

March 7: Troop Final
Report and payment due
to Service Unit Cookie Sale
Manager.

March 9: Service Unit
Final Reportand all Troop
Final Reports with troop
payments to Girl Scout
Service Center

May 5: STEP IT UP

Celebration

)




Volunteer Opportunities

The Girl Scout Movement has always depended on active adult volunteers to provide the Girl Scout
Leadership Development Program to its membership. Parents, neighbors, relatives, friends, former Girl Scouts,
and any other adults who wish to help today’s girls grow into competent, resourceful women, are
encouraged to become Girl Scout volunteers. Adults may choose to work directly with the girls or support

adult volunteers through various positions.

No matter what your skills or interests may be, there is a place for you in Girl Scouting. Discover the
different ways adults can get involved. Consider how you can enhance your own Girl Scout experience. Invite
someone you know to join us and make a difference in the lives of girls. We can’t do it without you and

neither can the girls!

As an adult volunteer, you can choose:
+ The amount of time you want to spend

- The people you enjoy working with the most — girls or adults

« The skills you want to develop, enhance or share
- The activities you enjoy
- The interests you want to pursue

We've coded the Volunteer Opportunities to help you identify placements that fit:

Direct Service (with girls) — DS
Support Service (with adults) — SS
Direction and Coordination — DC
Strategic — ST

Long-Term Involvement — L
Short-Term Involvement — S
Episodic Involvement — E
One-Time Involvement — O

See Council Guide for Volunteers pages 6-7 for more detailed information.

If you would like to explore possible ways to get the most from your volunteer experience, contact the Girl

Scout Service Center.

Volunteers Needed

Camp Care Days Volunteers - SS, DS, & O

Come help maintain our camps. Junior and teen Girl
Scouts can earn service hours. Of course, adult help
(men and women)is always appreciated. Many hands
make the work lighter. Whether you are able to come
for the whole day or part, your help will be appreciated.
Ifyou are interested in helping, contact Jack Edwards at
the Girl Scout Service Center with names of those
attending. We need to have a count of how many will
be coming so we can anticipate jobs as well as provide
lunch for everyone.

Girl Scout Camp Fisherville Care Day will be on
Saturday, March 3 from 9:00 a.m. to 3:30 p.m.We need
help with trail maintenance and some maintenance on
the lodge. Girl Scout Camp Fisherville is located
northeast of Collierville in Fayette Co.

Girl Scout Kamp Kiwani Care Day will be on
Saturday, March 24 from 9:00 a.m. to 3:30 p.m. We
need help to open units for the spring. There will also
be some other jobs of raking, doing minor repairs, and
trail maintenance. Girl Scout Kamp Kiwaniis in
Middleton, TN (Hardeman Co) about 70 miles east of
Memphis.

Cookie Auditor - SS & O

Do you like working with numbers and adding
machines? We need a few volunteers who enjoy
working with numbers to help the accounting
department audit the Cookie Sale Troop Final
Reports. We need volunteers who can commit to 3-5
hours on Tuesday, March 20. If you are interested in
this volunteer opportunity, please contact Debbie
Moore, at the Girl Scout Service Center.

Shop Assistants - SS & Sor O

Have experience in retail or want to learn? The
Council Shop needs help to price merchandise, stock
inventory and fill orders. Volunteers are needed who
can commit to 1-3 hours at a time — we will work
with your schedule. If you would like to volunteer or
would like further information, please contact Peggy
Jamieson at the Girl Scout Service Center.



Ambassadors - SSor DS, & E or O

We need you! We need your energy, your enthusiasm,
your dedication to Girl Scouting! We need your stories,
your charisma, and your ability to inspire others to love
Girl Scouting the way you do. We need you to motivate
others to join and support the movement of helping
girls build courage, confidence and character who
make the world a better place.

If you are interested in being an ambassador for Girl
Scouting, we have opportunities for you. We are
looking for energetic adults and girls who are excited
about Girl Scouting to recruit potential volunteers and
members at fun local events in the Mid-South area,
speak to organizations or make media appearances.

Below are some currently available opportunities.
Additional opportunities become available
throughout the year. Adults and girls interested in
becoming an ambassador can contact Lori Brougher at
the Girl Scout Service Center.

Southern Women'’s Show

Over 20,000 women are expected to attend this
three-day show.Volunteers and staff will be there to
recruit new volunteers and members. If you are
interested in being an Ambassador at the Southern
Women'’s Show, please contact Toulasone Sivilay at the
Girl Scout Service Center to schedule your shift.
When: March 9-11
Where: Agricenter Expo Center

Council Realignment Subcommittees - ST &L

We are seeking strategic thinkers to be involved in a
number of different subcommittees that will meet in
2007 to help plan and make the changes that will be
associated with the council realignment occuring as
smoothly as possible for all concerned. Areas of
expertise include: communication, finance, fund
development, human resources, governance and
bylaws.

Meetings will be scheduled at the convenience of
the members and will rely heavily on communications
technology once the group has gotten acquainted with
each other and theirassignment.

Contact Chyrl McCoy at the Girl Scout Service Center
for an Interest Indicator that asks you to rank your top
fourinterest areas.

Council Kudos

Junior Girl Scout Anna Jones received
the God and Me religious recognition:

The following adult recognitions were
presented at the annual meeting:
Volunteer Executive Award
Sherry Whitten

Appreciation Pin
Julie Byrd
Cathy Freres
Jayn Lando
JenniNieman
David Moore

During our annual meeting, the following
people were elected to the board of
directors:
Officers:
2"Vice President, Grace Hutchinson
Treasurer, Holly Brewer

Members at Large:
James Ball
Suzanne Copeland
Sharon Goode
Mary Jones
Olliette Murry-Drobot
Isaac Northern
Sherry Whitten

Newly elected members of the
Nominating Committee are:
Elizabeth Collins
Mary Jones
Joshua Poag

Mary McHugh, property manager since
January 2000, retired in December. She
also worked for Girl Scout Council of the
Mid-South as Membership Development
Director for Association V (Jan. 1992-
1994), Program Director (Jan. 1994- May
1994), and Director of Program Services
(May 1995-Dec. 1999). If you would like to
make a donation in Mary’s honor, or send
her anote, forward them to Girl Scout
Council of the Mid-South.
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Volunteer Recognitions

Adults participate in Girl Scouting because they want to help girls build their courage, confidence and character.
They believe in the ideas and philosophy of our girl-centric organization. Our volunteers provide many thousands
of hours of service seeking no special rewards, and accolades.“Thank-You's” are very important; however, service
above and beyond the norm should be acknowledged in a special way.

You are encouraged to nominate those individuals who have inspired girls to Discover, Connect and Take Action
or have made major contributions affecting girls or the organization.

The nex deadline to submit nominations for these award is March 15.

Awards listed below are presented at service unit meetings or association meetings. For a detailed explanation
of each award, criteria for selection and a nomination form, please contact the Girl Scout Service Center or
download from the council’s Web site. Please use the chart on the Volunteer Opportunities page to interpret the
codes for these awards.

Official Girl Scouts of the USA plaques and certificates are a great way to recognize the outstanding sponsors
and Girl Scout supporters in your area. These are available throughout the year from your field executive.

Leadership Development Pin - DS
Recognizes troop leaders, co-leaders,
assistant troop leaders, or group
coordinators who demonstrate

competence, continuous improvement, Community Participation - SS, DS, DC, ST, O

and partlopate m trammg m SPbJECt To recognizes a one-time service to the council or national
areas that increase their skills in organization.

working with girls. Additional training is
recognized with leaves, that are
attached to the Leadership
Development Pin.

Episodic Volunteer Awards
These awards recognize an adult who gives time to Girl Scouting at
the council or national level on an episodic basis:

Citizenship in Girl Scouting - DS, SS,DC,E, S

For an individual who returns for a second or third round of
civic participation, and who provides support through two or
three episodic or short-term assignments for the council or

Outstanding Volunteer Award - DS the national organization.

To recognize volunteers that serve in a
capacity other than Girl Scout troop/
group leader, and whose service is
beyond expectation for the position.

Social Responsibility in Girl Scouting - DS, SS, DC,E, S
For an individual who commits to a fourth round of episodic/
short-term service, and who provides support to the council or

. toth tional ization.
Outstanding New Leader Award - othenationatorgamzation

DS

To recognize Girl Scout leaders who are
completing their first year, have
participated in activities beyond their
troop and service unit, and have
effectively engaged girls in the group’s

Progressive Volunteer

To honor an adult who is involved in Girl Scouts on a continual
basis, rather than on an episodic basis, at the council or national
level. Volunteers may serve in the operational area, which is
managed by the executive director/CEO, or in the governance area,
which is managed by the president of the board.

program planning.

Outstanding Leader Award - DS
To recognize Girl Scout leaders whose
performance in the areas of
communication, membership
development and leadership are
outstanding.

Years of Service Pin-DS, SS, DC
To recognize the service of the
registered adult member of GSUSA for
years of active volunteer service at 5-
yearintervals (5,10, 15, etc.).

Girl Scout Volunteer Achievement Award - DS, SS, DC,
ST

For the successful completion of a specific assignment. It may
be awarded for the successful completion of initial service on a
board committee, on a task group, or in troop/group leadership.

Girl Scout Mentoring Award - SS, DC

For a volunteer who has gained sufficient skills and experience
and who becomes a coach or mentor for another new adult
mempber.

Girl Scout Volunteer Executive Award - DS, SS, DC, ST
To a governance volunteer and/or management volunteer who
has served in a leadership role at the council level or at the
national level.
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Alumnae Outreach

Itis estimated there are 50 million Girl Scout
alumnae. GSUSA is hoping to reconnect with one
million alumnae for the 95™ anniversary.

Locally, our goal is to reconnect with 1,000 alumnae
in our area and encourage them to get involved with
today’s generation of Girl Scouts. Today’s girls need
more female role models from diverse backgrounds
to show an interestin them.

Help us put out an urgent call to all Girl Scout
Alums!

Step # 1ldentify Them: We are providing
postcards for troops to use at cookie booths,
during your Make the World a Better Place service
project and anytime someone comments they
were once a Girl Scout..

Step #2 Invite Them to Get Involved: Using the
Finding Your Ideal Volunteer Placement
categories, zero in on their interests, skills and
expertise.

Step # 3 Involve Them: Invite alums to
participate with girls in fun and meaningful ways.
Step # 4 Reinvolve Them: Ask them to be
involved in more ways.

Make the World a Better Place

Service Project

During Girl Scout Week, March 11 - 17, Girl Scouts
across the country are asked to take partin
community service activities and good deeds of their
choosing. Service units and troops are encouraged to
participate during Girl Scout Week in March, but may
designate some other time to carry out their Make
the World a Better Place service project. Together, Girl
Scouts will demonstrate as a unified Movement that
taking action through community service is a
defining characteristic of true leadership. See page 2
for more information.

O,

Juliette Gordon Low probably wouldn't be
surprised the organization she started 95 years
ago is still meeting the needs of girls and helping
them make a difference in their own lives and the
lives of others.

Throughout 2007, there will be many ways you
can celebrate Girl Scouting's past, present and

Council-Wide Celebration
We are looking for Girl Scout Alums who would

like to be part of the planning groups that will

shape our fall 95" Anniversary Council-wide Event.

To learn more and/or to volunteer, please contact

Lori Brougher or Lee Morriss-Mueller at the Girl

Scout Service Center.
Steering Committee: Build more detailed plans
and bring to reality the general concept of: a fun
filled, large scale event hosted by Girl Scout
alums for current Girl Scouts, their families and
other Girl Scout alums that enhances our image
as girlsand women of charge, character and
confidence.

Sponsorship Team: Recruit companies and
organizations to “sponsor” the event and/or
activity areas, i.e. poetry contest, sports field,
healthy living, sing-along, etc.

Volunteer Recruiter and Coordination Team:
Recruit groups and individuals to help staff
areas on the day of the event.

Girl Scout Historians: Pull together information
and materials to display our history. (Could
display some portions of our history at other
venues before and after event, too.)

National Sing Along

Join the anticipated 150,000 Girl Scouts, friends
and family members on the National Mall in
Washington, D.C.on Saturday,June 9.The sing-along,
“Music on the Mall,”is free and open to everyone,
but registration is encouraged. Find out more at
www.gscnc.org/singalong.



In August we introduced the Step It Up program focus for the
2006-07 membership year. There's still time to get involved and
step up your Girl Scout activities. We want all girls to
participate in these activities to become healthier, more active
and more involved Girl Scouts.

l Materials and resources are provided to make the activities easy
U P to integrate into the troop’s plans. When all the steps are

completed, girls receive an invitation to the free Step It Up

IT Celebration. For more information, click on the Step It Up
Program Focus button on the bottom of the home page of the
STE P council Web site, or look in the Leader Resource Area at the Girl

Scout Service Center.

5 Steps to Success

] Earn the "Shape Up" Patch
4 The Shape Up patch offers activities for every

girl at every age level to be more nutritionally
sound and physically fit. AShape Up activity
folder for every age level that contains all the
necessary activities to earn the patch is

available in the Leader Resource Area at the Girl Scout

Service Center or can be downloaded from the

council's Web site. The patch is available in the

Council Shop.

Earn One of the Healthy Living Age
Level Awards

Girl Scout Cookie Sale

The new Interactive Leader’s Guide for the
Girl Scout Cookie Sale is available on the
council Web site on the cookie page. It has
materials and ideas to step up this season’s
sale.

Make the World a Better Place
Week

Service units are encouraged to develop a
community-wide “Make the World a Better
Place” service project (see more information
on page 2). Encourage girls to discover

Girls can dance, play, eat, hike, boat, cookand ~ things about their community and its needs, connect
skate their way to a healthier and more active ~ with people in the community, and take action to make
lifestyle. the world a better place.

If youneed help getting started, there are
activity folders that include outlines and resources to
earn Try-Its and Badges for you to check out at no cost.
Activity Kits with supplies and materials are also
available for check out for a nominal fee. A complete
list of healthy living related awards, activity folders
and kits is available in the Leader Resource Area and
on the council’s Web site.

Step It Up Celebration

This free, action-packed, fun-filled event
celebrates everything girls have done to “Step
It Up” throughout the year. Save May 5 on
your calendar, and follow the steps to an

If your troop has already earned one of the listed invitation. It's all about Success Through Energetic
awards, step up their participation by earning another Participation!

award or completing activities not chosen previously.



a4 )

Time for a
Check-Up

To keep you on track, use this
check-up sheet:

October - December
Started/completed age-level
Shape Up patch

v Troop Cookie Sale Manager
and Leader trained for Girl
Scout Cookie Sale

v Troop set goals for cookie
sale and/or membership
year

v Troop is registered

V  Started working on age-
level healthy living award(s)

January
Troop Cookie Sale Managers
train girls and parents

5-21 Girls take cookie orders
Continue working on age-
level healthy living award(s)

February

9-March 4 Girls deliver cookies
and conduct booth sales
Continue working on age-
level healthy living award(s)

March
7 Troop cookie final reports
and money due

11-17 Carryout“Make the
World a Better Place”
Community Service Project
Finish working on age-level
healthy living award(s)

April

5 Turnin Service Project
Report Form and Steps to an
Invitation checklist and
registration form
Invitation to Step It Up
Celebration mailed to
troops and individual girls

May

5 Step It Up Celebration

)

Step It Up Celebration - May 5

Our council’s Program Aides are helping design an action-packed, fun-
filled celebration event for those troops who Step It Up throughout the
program year. Troops/groups can receive an invitation to this free event
by completing specific criteria. Girls may attend on their own, if they
complete individual requirements. Steps to an Invitation Check List and
Registration Form is available in the Leader Resource Area and on the
council’'s Web site. The time and location for the Step It Up Celebration
is still being determined.

Steps to an Invitation
Troops that collectively complete the following requirements will
receive an invitation:
» Register on time: returning troops by October 1; new troops prior to
cookie sale

» Complete the Shape Up Patch requirements. (Activity folders are
available in the Leader Resource Area and on the council’s Web site.)

» Complete the requirements to one of the other suggested healthy
living age level awards. (A complete list of eligible awards is available
in the Leader Resource Area and on the council’s Web site.)

» Set and can state their troop goal.

» Troop Cookie Sale Manager's Agreement signed and at the Girl Scout
Service Center by December 1.

» Leader and troop cookie sale manager trained by service unit cookie
sale manager or council staff by December 1.

» Troop conducts cookie sale training for the girls and their families.

» Troop has a bank account and a current Location of Troop Funds Card
on file at the Girl Scout Service Center.

» 80% of girls in the troop participate in the cookie sale and are
registered prior to the sale.

» Troop participates in at least one booth sale.

» Troop Final Report is submitted to the service unit cookie sale
manager by March 7.

+ Participate in “Make the World a Better Place Week” community
service project and submit Service Project Report Form by April 5.

Additionally....
All individual girls who complete the following steps will receive an
invitation (regardless of their troop’s participation):

* Be aregistered Girl Scout.

* Sellaminimum of 500 boxes of cookies.

» Earn the age-appropriate Shape Up Patch. (Activity folders are
available in the Leader Resource Area and on the council’s Web site.)

* Earnone age-appropriate healthy living award of their choice from
designated list. (A complete list of eligible awards is available in the
Leader Resource and Area and on the council’s Web site.)
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Training Dates

Training courses are designed to prepare volunteers to provide a high quality, safe Girl Scout
experience for girls. Throughout the year we offer a wide range of training courses in a variety of times
and locations to meet the needs of our volunteers. If there is a course fee, it is mentioned in the
description. You may check with your field executive about financial assistance if the fee prevents you
from taking a course related to your position.

New leaders should plan to complete both Leader Orientation and the appropriate Age Level
Training, as soon as possible, and preferably before the troop begins to meet. Please bring your Council
Guide for Volunteers, Safety-Wise, Leader’s Guide, Age-Level Handbook and Training Card to each
training session.

All volunteers should register for training courses by using the form available in the back of Leaderline,
on the council Web site or at the Girl Scout Service Center. Registration deadline is one week prior to the
date of the training.

Don't see what you need?

Check the council’s Web site for the most current and complete list of training dates. If there are
trainings you would like to see offered or trainings you would like to see offered at different times or
places, please feel free to communicate with Deenean Wilson-Henderson at the Girl Scout Service
Center. The council is committed to serving the training needs of our volunteers. Deenean can assist
you with identifying additional ways to help you feel prepared and supported in presenting safe, fun
and meaningful program activities.

Cancellation Procedures

Cancellation by Council

Training sessions will be cancelled due to low registration, if there are not at least five volunteers
registered for the training session. If training has to be cancelled due to lack of adequate registrations,
avolunteer trainer is not available to conduct the training, or other non-emergency situation, those
who have registered will receive a telephone call or E-mail three business days prior to the scheduled
training. Cancellations are also posted on the News to Note and Calendar sections of the council’'s Web
site and on the council’s phone system.

Should a training have to be cancelled due to an emergency situation, such as dangerous weather or
a power outage, the council staff or volunteer trainer will try to contact all those who registered by
telephone. The council staff will also notify the council receptionist and post the cancellation on the
telephone message attendant at least five hours before the start time of the training. Your training will
be rescheduled or your fees will be returned.

Cancellation by Participant(s)

If you need to cancel your reserved training, please contact the Girl Scout Service Center, as soon as
possible. Every effort will be made to reschedule your training for a time that is convenient to you. You
may cancel your paid registration in writing up to three weeks prior to your scheduled activity and
receive a full refund. In the event of a serious illness or family emergency, you may cancel with a
written request received at the Girl Scout Service Center three working days prior to your scheduled
training and receive a 50% refund. Cancellations with less than three days prior notice will not receive
arefund.
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Leader Orientation

Leader Orientation is needed before a new
Girl Scout leader takes Age Level Training. A
Leader Orientation Checklist, provided to new
leaders by a member of the service team, helps
new leaders and their service team contact(s)
monitor progress through the subject matter,
and when finished serves as documentation of
completion. The checklist is especially helpful
because the subjects may be covered by one or
several people, in a group or one-on-one.
Completion may take place all at once or in
several shorter sessions. Check with your service
unit manager for local options or attend one of
the sessions below.

Saturday,January 20;9:00 am.-12:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Monday, March 12; 6:30 p.m.-9:30 p.m.
M.R. Dye Public Library
2885 Goodman Road West, Southaven, MS

Saturday, March 31;9:00 a.m.—12:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN
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Age Level Training

Age Level Training is for new Girl Scout leaders/
advisors and leaders/advisors changing levels. These
trainings are divided by age level — Daisy, Brownie,
Junior,and STUDIO 2B (girls ages 11-17). At least one
adult from each troop should attend the appropriate
Age Level Training as soon as possible and preferably
before the troop begins to meet. In the Age Level
Training, participants learn about age level
characteristics, girl/adult partnership and planning
of troop activities, as well as age appropriate
activities, troop budgeting and ways that families
and the community can support the troop. Below you
will find a list of trainings scheduled. If you do not
find a date, time, or place that meets your needs,
contact the volunteer training manager at the Girl
Scout Service Center.

DAISY AGE LEVEL

Saturday,January 20;1:00 p.m.—4:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Tuesday, February 6;6:30 p.m.—9:30 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Saturday, March 31;1:00 p.m.—-4:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

BROWNIE GIRL SCOUT LEADERSHIP-SIMPLIFIED

Saturday,January 20;1:00 p.m.—-4:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Tuesday, February 13;9:00 a.m.—12:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Saturday, March 31;1:00 p.m.-4:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Age Level Training continued on page 14



Training Dates

Age Level Training continued

JUNIOR AGE LEVEL

Saturday,January 20;1:00 p.m.—4:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Tuesday, March 13;9:00 a.m.—12:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Saturday, March 31;1:00 p.m.—-4:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

STUDIO 2B ADVISOR TRAINING

Saturday,January 20;1:00 p.m.—4:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Saturday, March 31;1:00 p.m.-4:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Enrichment Training

Sensitive Issues

This session is for troop leaders and advisors who are seeking
guidance, support and direction about how to appropriately
address sensitive societal issues. Using the council’s new
guidelines for addressing sensitive issues, leaders and advisors
will learn how to secure the necessary approvals, and select and
orient presenters.

Thursday February 1;6:30 p.m.-8:30 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

40 Developmental Assets ™

Come and learn about the Search Institute’s research-based
Framework of 40 Developmental Assets that shows that young
people who experience more of these assets are more likely to
make healthy choices and avoid a wide range of high-risk
behaviors. The local survey findings will give you more hope,
understanding and direction as you continue to build strong girls
through Girl Scouting. You will spend 30-45 minutes working in
teams to develop your Action Plans for Asset Building. It's simple;
it’s rewarding and it doesn’t cost anything, except your time! As
Girl Scout leaders, we are part of our community’s response to
making our community a better place —to grow up.

Tuesday, February 6; 6:30-8:30 p.m.
Faith Cumberland Presbyterian Church
Covenant Classroom, main building
3427 Appling Road, Battlett, TN

Thursday, March 29; 6:30-8:30 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Arts & Crafts Tidbits

This is a great opportunity to learn from an arts and crafts
expert and get some “make it and take it” hands-on experience.
You will leave with handouts, resources and plenty of age
appropriate project ideas to share with your troop! Adults,
Program Aides and Leaders-in-Training are welcome to attend.

Saturday, March 31;12:00 p.m.-2:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN
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Traveling Troop

Traveling Troop training is needed for leaders who plan
to take troops on trips that will be more than 75 miles
from the meeting place. Topics covered will include how
to plan with the girls and age appropriate trips and
activities, traveling forms, the progression of troop travel
activities, and Safety Wise.

Saturday,January 20;9:00 a.m.-12:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Thursday, February 22;6:30 p.m.—9:30 p.m.
Colonial Park United Methodist Church
5330 Park Avenue, Memphis, TN

Saturday, March 31;9:00 am.-12:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Group Camping 101

This session is for those who are ready to take their girls
to an indoor camping facility that has a kitchen and
stove. You will learn how to give girls a taste of having fun
in the out of doors with some comforts of home.This is
ideal for those who are beginning campers. This three-
hour training covers basic outdoor skills, but does not
include fire building and outdoor cooking, so if your troop
will want to do any fire building (indoor or out) or
outdoor cooking, you will need to sign up for Group
Camping 102 or 105.

Sunday, March 4;2:00 p.m.-5:00 p.m.
Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN
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Group Camping 102

This session is designed for those who want
to take their troop/group to an indoor
camping facility, like one of our lodges, but
also want to be qualified to make campfires
and/or cook some meals outside over an open
fire. This eight-hour training is ideal for those
who already have some experience in the
out-of-doors to build on.

You may be able to demonstrate that you
have comparable experience and training to
be qualified to teach and supervise your
group’s camping trip. Each person will need
comfortable clothing, shoes suitable for
camping, and a mess kit.

Cost: $5 (to pay for the food that you will
cook)

Saturday, March 24; 8:30 a.m.—4:30 p.m.
Girl Scout Camp Fisherville

Group Camping 105

This training has been designed for leaders
that want to learn by experience before
leading their troop through all phases of the
planning, preparations and actual camping
experience. This deluxe course will give you
the knowledge and skills needed for either
lodge, cabin, or tent camping and will
include cooking most meals for the weekend
over an open fire. This training includes all
basic outdoor skills and is for all levels of
leaders. It includes one or two preplanning
sessions and a weekend. There is no
prerequisite for this course.
Registration Deadline: Wednesday,January 10

Max Participants: 28
Cost: $10

Preplanning

Saturday,January 13;9:00 a.m.-2:00 p.m.
Girl Scout Program/Training Center

1931 Dorrie Lane, Memphis, TN

Weekend
Friday, Saturday and Sunday,January 26-28
Girl Scout Camp Yataka

Trainings continued on page 16



Trainings continued...

Level I First Aid

Level | First Aid is required for the
adult acting as the primary “first-aider”
forthe Girl Scout group carrying out any
of the activities indicated in the activity
check points in Safety-Wise. Program
Aides, Leaders In Training and Teen Girl
Scouts are welcome to attend.

In order to be certified, you must take
both CPR and First Aid. CPR must be
completed first. CPR certification is
renewable every year and First Aid
certification is renewable every three
years.

Note: The American Red Cross has
revised/updated the CPR and First Aid
training module and materials. Upon
expiration of your current certification,
you will need to take this new course.
Cost: First Aid/CPR—$30, includes the

First Aid/CPR for Schools and the
Community manual, supplies
and certification card

CPR Only or First Aid Only - $20

CPR/First-Aid

Saturday,January 20

8:00 am.—5:00 pm.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Saturday, March 31

8:00 am.-5:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

CPRonly

Wednesday, February 7

6:00 p.m.-10:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

First Aid only

Thursday, February 22

6:00 p.m. - 10:00 p.m.

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Help Shape the Future
of Girl Scouts

Girl Scouts of the USA is asking everyone to help shape
the renewed Girl Scout Leadership Development Program.
Over the next few years, new program resources, badges
and awards for Girl Scouts of all ages are being re-
developed.

To create a fresh and compelling leadership experience
for girls that is built on the best of our traditions, GSUSAis
asking everyone to send their best examples of:

Girls’ favorite programs, activities and badges

How the “by girls, for girls” approach is put into practice
Girl-planned and carried out activities

Community service projects that made a lasting impact
Activities that developed girls’ leadership skills

If you were designing a Girl Scout award on leadership:
What would some of the activities be?
What would girls need to accomplish?
What would girls learn from it?

Send ideas to programideas@girlscouts.org by February 1.

Spring Association Meetings

Dates of the Spring Association Meetings are
not being set at this time. We will need to get
input from our members related to council
realignment work that is underway, and will set
the meetings to correspond with those needs.

Each registered member of the council, 14 years
of age and older will receive written notice of the
meetings and the discussion topics at least two
weeks before the first scheduled meeting. The
delegates elected by service units should
definitely plan to attend one of the three meeting
options.

This is an exciting time to be involved in
shaping the overarching design of our new
council sothat we end up with a greater capacity
to impact the lives of girls throughout our
jurisdiction. Your input and ideas, and reaction to
other ideas, will be very helpful.
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U D,
o) Teen Advisors In the Know

Teen Girl Scouts receive their own “by girls, for girls“newsletter, the Scout
Shout. It highlights many of the exciting things our teens are doing, and keeps
them informed about what'’s coming next.

SM
Please share and discuss the upcoming activities and events with the teens

in your troop/group as well as with other teens you know. Teens can also find
a complete listing of activities on the council Web site.

To register for any of these activities, and for more information, contact
Janet Stone-Wade at the Girl Scout Service Center.

Program Aide (PA) and Leader in Training (LIT)

A workshop to help teen girls develop leadership skills, share their expertise and knowledge
with younger Girl Scouts and be the “cool” older Girl Scout. They will meet other Girl Scouts from
around the council, have fun, and learn new skills. The Girl Scout Program Aide (PA) or Leader-In-
Training (LIT) opportunities give girls the opportunity to further develop leadership skills.

Teen Girl Scouts who have completed the sixth grade can become PAs.To become a LIT, girls
must have completed the ninth grade. Girls must be a Program Aide to work at council-wide
events, such as the Step It Up Celebration.

Registrations will begin immediately. Girls should bring a lunch, permission slip and health
history card, notepaper, pencil, and two-inch three-ring binder to the training session. Other
supplies and a snack are included. A maximum of 20 girls may participate in a training session.

Program Aide Core Training
When:  Saturday,January 27;9:00 a.m.- 4:00 p.m.
OR
Saturday, March 17;9:00 a.m.- 4:00 p.m.
Where:  Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN
Cost: $12.50

Step It Up Celebration Planning
PAs are needed to plan a “by girls, for girls” celebration event scheduled for May 5. Work with
other girls and adults to create an action-packed, fun-filled day.
When:  Saturday, February 3;12:00 - 2:00 p.m.
AND

Saturday, March 10;10:00 a.m. - 12:00 p.m.
Where:  Girl Scout Program/Training Center

1931 Dorrie Lane, Memphis, TN
Cost: None
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Scout Shout Editorial Group

Join the Scout Shout Editorial Group and contribute
ideas, write, edit and design upcoming issues of our
by girls, for girls teen newsletter.

When: Saturday, February 3;10:00-11:30 a.m.
Where:  Girl Scout Service Center

2715 Kirby Pky, Memphis, TN
Cost: None

All things leading toward Silver and Gold
Learn more about earning the Girl Scout Silver and
Gold Awards, the two highest awards in Girl Scouting.
Girl Scouts, parents and advisors will explore what'’s
involved; why do it; how to develop a plan and get
started; keeping it fun while tracking their progress;
and putting together a project that's right for them.

When:  Saturday, April 7; 10:00 a.m.-2:00 p.m.

Where:  Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN

Cost: None

Teen Recognition Event
This annual event recognizes the achievements of

our teen Girl Scouts. Please submit a teen girl award
recognition form no later than April 1 for teens
wishing to be honored for the following
achievements:

Girl Scout Gold Award

Girl Scout Silver Award

Leader in Training (LIT)

4B's Challenge Award

Counselor inTraining (CIT)

Girl Scout Leadership Award

Girl Scout Career Award

Program Aide (PA)

10 Year Pin

Religious Awards

Graduating High School Senior
When:  Sunday, April 29; 3:00 - 5:30 p.m.
Where:  Holiday Inn Select

5795 Poplar Ave., Memphis

More information will be mailed to girls who are
participating in the event.
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Think Big

Working on a Girl Scout Silver or Gold Award lets
girls discover, lead and take action. A grant provided
by First Tennessee Foundation encourages girls to
think big when it comes to their final project.

Girls can apply to have funding collected for their
project matched by the Think Big grant. Amaximum
of $250 will be matched for a Girl Scout Silver Award
project and $750 for a Girl Scout Gold Award project.
All fund raising guidelines must be followed when
collecting money for the project. Be sure to refer to
Safety-Wise.

Mentors and project advisors are also available to
help girls plan and carry out their projects. Having
someone who is familiar with the project focus can
be a valuable resource and supporter.

With the help of mentors and financial assistance,
girls should feel encouraged to expand their
ambitions and Think Big.

Check out the council Web site or contact Shante
Avant at the Girl Scout Service Center for more
information.

STUDIO 2B Resource Kits

Did you know that we have packaged most of the
STUDIO 2B resources into a resource kit that you can
check out for troop or recruitment events? These kits
can be reserved through the Resource Library at the
Girl Scout Service Center.

E-mail Addresses

In an effort to make communication more
effective, the council is compiling an e-mail list of
teens. Please ask your teen Girl Scouts to submit their
name, service unit, age level and e-mail address to
teens@gsmid-south.org.

We will be communicating some information
through e-newsletters. By having e-mail address, we
can get information out sooner. Because the list will
be complied from the names received through the
address above, make sure they send their e-mail
address, even if someone at the council already has it.



STAFF PHONE EXTENSION AND E-MAIL LIST

Phone:901-767-1440 or 800-727-8104 - Fax:901-797-2183 - E-mail:info@gsmid-south.org - Web: www.gsmid-south.org
To reach staff, just ask for or dial the extension of the individual you are calling, or send an E-mail.

FTONT DESK oo Dianne Burnette.......... 21T s info@gsmid-south.org
Accounting Assistant ... Carol StarT ., 230 s carol@gsmid-south.org
Asst. Exec. Dir./Membership Services.......... Shante K.Avant ... 216 shante@gsmid-south.org
Communications DiTector .........cccoommrrrrvivnnnns Lori Brougher ........cccccccccvvcccccecee 215 lori@gsmid-south.org
Executive Ditector/CEO ... Lee Morriss-Mueller ............. 209 s lee@gsmid-south.org
Executive Assistant ..., ChyTI MCCOY i 204 chyrl@gsmid-south.org
Field EXECULIVES ... Venus Chaney ... 218 s venus@gsmid-south.org

Service Units: Alcy, Caldwell, Crit-Ark, Evergreen, Hollywood, Shelby East, Stafford,

Joycelyn Robinson ... 217 joycelyn@gsmid-south.org
Service Units: A.B. Hill, Batesville/Sardis/Como, Fayette, Frayser, Millington/Northhaven, Raleigh,
St.Ann, Tipton County

Barbara TUCKET ... 203 barbarat@gsmid-south.org
Service Units: Horn Lake/Walls, Hernando, Holly Springs, Olive Branch/Byhalia, Parkway Village/Oakhaven,
Southoak (Southwind), SWS, Whitehaven

Elizabeth Upchurch ... 219 elizabeth@gsmid-south.org
Service Units: Balmoral, Collierville, Colonial, Dogwood, Germantown, Holy Rosary, Shady Grove, Tate County

Raleigh Walker ... 220 raleigh@gsmid-south.org
Service Units: Bartlett East/Arlington, Bartlett West, Cordova, Gaisman, Lauderdale, Messick,
Rosa Fort/Tunica, Southaven

Finance DITector ... Debbie MoOTE ......ccoocovvvvrvcrecc 206 .o debbie@gsmid-south.org
Fund Development Director ... Vacant

Fund Dev./Communications Sec.......c...... Connie Laisle e, 231 s connie@gsmid-south.org
GeneTal OFffiCe .., Janet Stone Wade ... 234 s janet@gsmid-south.org
Membership Secretary ..., Toulasone Sivilay ... 212 toulasone@gsmid-south.org
Product Sales Manager ... Kay McFarland. ... 201 s kay@gsmid-south.org
Program Director ... Vacant

PrOperty Manager ... rereereereeeeeeemnnnnnnnns Jack Edwards ..o 225 jack@gsmid-south.org
REGISTTAT oo Bob Taillon ... 221 s bobtail@gsmid-south.org
SNOP MANAGET oo, Peggy Jamieson.......... 210 s peggy@gsmid-south.org
Technical/Graphics Specialist .. Bonnie Hawkins ... 202 i bonnie@gsmid-south.org
Volunteer Training Manager ..., Deenean Wilson-Henderson . 222 ............ deenean@gsmid-south.org

Training registration

Name of training course (one per form)

Class Date(s): Class Time: Class Location:

Your Name Troop Level and #

Address City State Zip
Phone (H) (W) (Other)

E-mail Address Service Unit

lama ___New Leader ____ Experienced Leader ___ Other

The registration deadline is seven days prior to the beginning of the class. Please mail, fax, or deliver registration to:

Girl Scout Council of the Mid-South Fax: (901) 797-2183

PO.Box 240246 Girl Scout Service Center: 2715 Kirby Parkway, Suite 1, Memphis
Memphis, TN 38124-0246
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Council Hours

Girl Scout Service Center & Council Shop
2715 Kirby Parkway, Memphis, TN 38119

Regular hours (until May 31)
Monday - Wednesday & Friday: 8:00 a.m.- 5:00 p.m.
Thursday: 8:00a.m.-6:00 p.m.
First four Saturdays: 10:00 a.m. - 1:00 p.m.

Summer Hours (June 1 - September 4):
8:00 a.m. - 5:00 p.m. Monday-Friday

Opening the following Saturdays 10:00 a.m.-1:00 p.m.

June 2,16
July 7,21
August 4,18

Girl Scout Service Center and Council Shop Closed:
January 15 (Martin Luther King Jr, Day)
May 28 (Memorial Day)

Girl Scout Program/Training Center
1931 Dorrie Lane, Memphis, TN 38117
(open by appointment only)

@) Girl Scouts.

Where Girls Grow Strong..

Girl Scout Council of the Mid-South
PO.Box 240246

Memphis, TN 38124-0246

Girl Scout Council
of the Mid-South

Grounded in the Girl Scout Promise and Law,
Girl Scouting is a non-formal, experiential, and
cooperative education program that promotes
girls’ personal growth and leadership development.
Partnering with caring adults, girls design fun and
challenging activities that empower them and raise
their voices within a local, national, and global
sisterhood.

Girl Scout Council of the Mid-South is chartered
by Girl Scouts of the USA, and serves girls, ages 5-17,
in Crittenden County in Arkansas; Fayette, Lauderdale,
Shelby,and Tipton counties in Tennessee; and DeSoto,
Marshall, Panola, Tate and Tunica counties in
Mississippi.

Girl Scout Council of the Mid-South
P.O. Box 240246, Memphis, TN 38124-0246
Phone: 901-767-1440 or 800-727-8104
FAX: 901-797-2183
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Organization
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