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YOUR VOICE IN GIRL SCOUTING 
 
The ultimate responsibility for the Girl Scout Movement rests with its members. In Girl Scouts, our 
goal is to have a decision-influencing process that allows for many voices to be heard. As we realign 
Girl Scout Council of the Mid-South, Girl Scouts of Northeast Mississippi, Girl Scouts of Northwest 
Mississippi, and Girl Scouts of Reelfoot Council into a single new council, we are seeking your input 
into how Our New Girl Scout Council can best use the democratic process to ensure that the 
membership is involved in direction setting and influencing major policy decisions.   
 

Girl Scout Adults and Girls Age 14 and Older 
are asked to complete the following questionnaire and return it  

to your local council office by 
Wednesday, August 15, 2007 

 
This survey is also available to be completed online at: 

 
www.gsmid-south.org   or www.gsreelfoot.org 

 
www.girlscoutsnwms.org or www.girlscoutsnems.org 
 
 

 
1. How long have you been a registered Girl/Adult Scout? 
 

 Less than one year    1 to 5 years 
 5 to 10 years    More than 10 years 

 
2. Did you provide input or your opinion regarding any decisions made by your Girl Scout council 

during the last two years? 
  Yes   No 

 
3. If you answered yes to Question 2, how did you provide input?  (Check all that apply.) 
 

 At a discussion before or during a council annual meeting 
 By voting at a council annual meeting 
 At a discussion at service unit or association meeting 
 By survey, either mailed or website 
 By personal contact with delegate 
 By calling, writing or emailing a board member 
 By calling, writing or emailing a council staff member 
 Other 

 
4. If you responded “Other” on Question 3, please clarify your response in the space below. 

 
______________________________________________________________________ 

 
______________________________________________________________________ 
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5. How much personal satisfaction did you get from the decision-influencing opportunity checked in 
Question 3? 

 
 Considerable  Some  Very little   None 

 
6. If you answered ‘Very little’ or ‘None’ in Question 5, please tell us what might have been done for 

you to feel your opinion or influence was heard and valued? 
 
______________________________________________________________________ 

 
7.  Have you ever been a council delegate? 

 
  Yes   No   Can’t recall/Not sure 

 
8.  Did you attend any of the following meetings during the last year? (Check all that apply.) 

 
 Annual meeting  Delegate meeting   Service/administrative meeting 
 Area meeting  Association meeting  Service unit meeting 

 
9. How well informed do you feel you are kept with regard to actions taken by your Council’s Board 

of Directors? 
 

 Very well informed  Reasonably well informed  
 Somewhat informed  Not well informed    Very uninformed 

 
10. Where do you get Council policies & information?  (Check all that apply.) 
 

 Delegate report  Association meeting  Service/administrative meeting 
 Area meeting  Council Publications  Service unit meeting 
 Mail/email   Other 

 
11. If you responded “Other” for Question 10, please clarify your response in the space below. 
 

______________________________________________________________________ 
 
12. Rank the following in order of preference on how you would like to provide your input or opinion 

on Girl Scouting matters, with #1 being your first choice, #2 second, etc. 
 

Preference: Choice ranking:  1-8 
At a discussion before or during a council annual meeting  
By voting at a council annual meeting  
At a discussion at service unit or association meeting  
By survey, either mailed or website  
By personal contact with delegate  
By calling, writing or emailing a board member  
By calling, writing or emailing a staff member  
Other  
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13. If you ranked “Other” in Question 12, please clarify your response in the space below. 
 

______________________________________________________________________ 
 
 
Our New Girl Scout Council will fully utilize the democratic process to vote at the annual 
meeting for various issues such as: to select candidates for the nominating committee, the board 
of directors, the national council of delegates and to approve/disapprove changes to the by-laws.  
The two options currently under review for exercising our democratic voice are the Delegate 
System (representation form of governance) and the One Voice/One Vote System (town hall 
meeting form of governance).  In the Delegate System, members will elect delegates locally (i.e., 
Service Units).  The delegates will then represent their local members at the Annual Meeting.  In 
the One Voice/One Vote System, every member of the Council (14 years and older) will be 
allowed to exercise his or her right to vote individually. 
 
14. Should we use a Delegate System or a One Voice/One Vote System of democratic representation? 

 
 Delegate System   One Voice/One Vote System 

 
15. IF the Delegate System is chosen as the form of governance for the New Council, how would you 

want delegates to be chosen?  Choose one. 
 

  Based on geographic area:    
  Based on membership numbers   
  Some combination of the two:   
  Some other method:      
 
16. Please explain your choice for Question 15. 

 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
17. What other groups should be represented in the council?  (Check all that apply.) 

  
 Community Leaders      
 Advisory Committees      
 Non-Traditional Troop Membership    
 Other       
 
18. If you chose “Other” for Question 17, please explain your answer in the space below. 

 
____________________________________________________________________ 
 

19. Most of the non-traditional troop membership (outreach) is served by council staff members who 
cannot serve as delegates due to conflict of interest issues.  How should these girls be represented? 

 
___________________________________________________________________ 
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20. Rank the following in order of your preference for the method of voting, with #1 being your first 
choice, #2 second, etc. 

 
Preference: Choice ranking:  1-5 

All voting done in person at the annual meeting  
All voting done by mail  
All voting done by electronic voting   
A combination of all three options (in person, mail, electronic)  
Other  

 
21. If you chose “Other” for Question 20, please explain your answer in the space below. 

 
____________________________________________________________________ 

 
22. Read each statement below and indicate that you agree, do not agree, or have no opinion.  

Statement Agree 
Do Not 
Agree 

No 
Opinion 

I want to be asked for my opinion before major policy decisions are made 
by the board. 

   

Face-to-face meetings are an effective way to give input.    
I think my council does a good job of getting input from volunteers    
The ability for speedy communication and input gathering should be one of 
the most important criteria in setting up decision-influencing system for the 
New Council. 

   

I don’t really care about what the board is doing.  I just want to work with 
girls in my troop. 

   

I want to have options to choose how to learn about what the council is 
doing and then give my input. 

   

I would like to have more direct communication with the staff.    
I think we do a good job of getting input from all registered Girl Scouts, 
including girls 14 and older.  

   

I think we should have more representatives from girl members, 14 and 
older. 

   

I think surveys like this one are a waste of time.    
I think we should use more email to communicate with the board of 
directors. 

   

I would like to have more direct communication with the board of directors.    
 
23. Please provide your home zip code  ______________  
 
24. Please use the space below to share any additional comments, suggestions, or questions related to 

the New Council.      ______________________________________________________________ 
______________________________________________________________ 
 
Thank you for completing this survey. Your opinion is very valuable to the Council Realignment 
Committee and is important in developing the governance structure of our New Council. 
 

Please return completed survey to Girl Scout Council of the Mid-South 
PO Box 240246, Memphis, TN 38124-0246   or   fax to 901.797.2183 


